On-Demand Staffing Readiness Checklist

This checklist helps HR leaders, operations managers, and project owners evaluate readiness for
on-demand staffing programs in the GCC, UAE, KSA, and Bangladesh.

Interim Management

. Identify leadership gaps for crisis management or transformation.
. Define objectives, authority, and reporting lines for interim leaders.
. Establish KPIs for short-term impact.

Project-Based Staffing

. Outline project scope and required skillsets.
. Confirm budget for project duration.
. Plan onboarding and knowledge transfer for temporary teams.

Flexible & Part-Time

. Define peak hours or seasonal demand periods.
. Ensure labor law compliance for part-time contracts.
. Integrate schedules into payroll and HR systems.

Seasonal & Event Staffing

. Estimate staffing numbers based on event size/season.
. Arrange training/briefing sessions in advance.
. Secure contracts and accommodation/logistics if required.

Freelance & Gig Workforce

. Define project deliverables and timelines clearly.
. Ensure NDA and compliance with local freelance laws.
. Plan payment methods and invoicing structures.

Specialist Consultants

. Clarify scope of consulting project and milestones.

. Select consultants with sector-specific expertise.



. Align consultant recommendations with organizational strategy.

Emergency & Rapid Response Teams
. Develop contingency plans for urgent staffing needs.
. Build pre-approved talent pools for healthcare/logistics.

. Set SLAs for mobilization within 24—48 hours.



